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The window of opportunity 

The business insurance market remains favourable, 

but the real story is not premium reductions. It’s 

the opportunity businesses have to strengthen their 

insurance programs while competition is high and 

insurer appetite remains strong.

Since our last edition in May 2026, insurers have 

continued to compete for quality risks, with 

expanded capacity, broader coverage options and 

generally stable or declining premiums across many 

insurance classes. Improved insurer profitability, 
increased market capacity and more stable 

reinsurance conditions have all contributed to these 

conditions. 

While lower premiums are welcome, they should not 

be the sole focus.

A soft market creates opportunities that can be 

difficult, and sometimes impossible, to secure during 
harder market cycles. Businesses that take a broader 

view can use this environment to review coverage 

adequacy, address historical exclusions, strengthen 

policy terms and consider alternative approaches 

to risk financing. When market conditions inevitably 
shift, organisations that have invested in building 

resilient insurance programs are likely to be better 

positioned than those focused solely on price.

Beyond price: Three questions 
businesses should be asking their broker

While price remains important, the most valuable 

conversations are often those that ensure your 

insurance program continues to support your 

business as it grows and evolves.

Is our insurance program keeping 
pace with our business?

Business growth, changing asset values, new 

operations, acquisitions and evolving supply 

chains can all impact the adequacy of your cover. 

Current market conditions provide a valuable 

opportunity to review sums insured, policy 

structures and business interruption exposures to 

ensure your insurance remains aligned with your 

organisation’s needs.

Are there opportunities to improve 
our coverage, not just reduce costs?

Increased insurer appetite and market 

competition may create opportunities to secure 

broader coverage, higher limits or more flexible 
policy terms. Businesses should be asking their 

broker whether enhancements are available that 

could strengthen protection and address gaps 

that may have been difficult or expensive to 
negotiate in previous years.

Tracking the 
insurance market 

Welcome to this edition of Insurance Market 

Trends and Outlook. In this snapshot, we focus on 

what the changing insurance landscape means  

for you. We explore the trends and market  

forces shaping conditions today and  

highlight how these shifts may  

impact your business.
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Are we adequately prepared for 
emerging risks?

Cyber threats, AI exposures, regulatory 

developments, climate-related exposures and 

operational resilience challenges continue to 

evolve. While insurance market conditions may 

be favourable, the risk environment remains 

complex. Businesses should work closely with 

their broker to understand how emerging risks 

could affect their organisation and whether their 
insurance and risk management strategies remain 

fit for purpose.
In a competitive market, the best outcomes are 

often achieved when insurance is viewed not simply 

as a purchasing exercise, but as an opportunity to 

support long-term business objectives.

The market isn’t soft everywhere

Although overall market conditions remain 

favourable, outcomes continue to vary depending 

on risk quality, claims experience and industry 

sector.

Clients with strong risk management frameworks, 

well-maintained assets and positive claims histories 

generally continue to achieve the best outcomes. 

Meanwhile, catastrophe-exposed, claims-affected 
or more complex risks can still experience closer 

underwriting scrutiny. 

Global uncertainty also remains a key watchpoint. 

Geopolitical tensions, climate-driven losses, 

regulatory change and economic volatility all have 

the potential to influence insurer appetite and 
pricing in the future. 

Looking ahead

Current market conditions continue to provide 

opportunities for insurance buyers, but the 

greatest value may come from using this period to 

strengthen long-term insurance and risk strategies 

rather than simply reducing costs.

Markets move in cycles. While today’s conditions 

favour buyers, organisations that focus on resilience, 

insurer relationships and program optimisation are 

likely to be best positioned for whatever comes next.
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The soft market 
won’t last forever
Current market conditions continue to create 

opportunities for many businesses. 

While there is no indication that conditions are 

set to change in the immediate future, insurance 

markets are cyclical by nature. The organisations 

that tend to benefit most from favourable conditions 
are often those that use the opportunity to review 

their insurance and risk strategies.

Working with your broker, here are five areas 
worth considering while market conditions remain 

supportive.

1. Reassess whether your insurance still 
reflects your business

Businesses rarely stand still. Changes in revenue, 

asset values, operations, locations, staffing and 
supply chains can all affect your risk profile over 
time. What was appropriate several years ago may 

no longer align with the way your business operates 

today. This can be a good opportunity to work 

with your broker to review whether your insurance 

arrangements continue to reflect your current 
business and exposures.

2. Review coverage, not just price

Premiums often attract the most attention at 

renewal time, but they are only one part of the 

equation. Favourable market conditions can 

create opportunities to revisit the scope of cover, 

understand policy limitations and ensure your 

insurance program remains aligned to your needs. 

3. Explore whether your current 
approach remains the best fit

As businesses evolve, insurance arrangements 

that worked in the past may not always remain 

the most effective option for the future. It may be 
an opportunity to discuss alternative approaches, 

structures or solutions that could better support 

your business objectives and risk profile. 

4. Consider emerging risks

The risk landscape continues to evolve. Cyber 

threats, regulatory developments, changing 

workforce dynamics, supply chain disruption and 

climate-related exposures are just some of the 

factors influencing today’s business environment. 
Not every emerging risk requires an insurance 

solution but understanding how these exposures 

could affect your organisation is an important part 
of long-term resilience. 

5. Invest in strong insurer relationships

Insurance remains a relationship-driven industry. 

Businesses that present their risks clearly, 

demonstrate strong risk management practices and 

engage proactively with insurers are often better 

positioned when market conditions become more 

challenging. Your broker plays an important role 

in helping tell your organisation’s story to insurers, 

highlighting positive risk management initiatives and 

ensuring underwriters have a clear understanding of 

your business.

Looking ahead

No one can predict exactly when market conditions 

will change. However, periods of stability provide 

a valuable opportunity to ensure your insurance 

program continues to support your organisation’s 

needs. By working closely with your broker and 

taking a strategic view of risk, businesses can make 

the most of current conditions while positioning 

themselves strongly for whatever comes next.
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Insurance is only  
one piece of the  
risk puzzle
For many organisations, insurance is one of the 

most visible parts of their risk management strategy. 

However, insurance is only one response to risk… 

and at times the final one.
As business risks become more complex, 

organisations are increasingly looking to their 

brokers not just for insurance placement, but for 

advice that helps them better understand and 

manage risk across their operations.

A well-designed insurance program remains critical, 

but it is most effective when supported by a broader 
risk management framework.

The risk conversation is changing

Today’s business leaders are navigating an 

expanding range of challenges. Cyber threats, 

regulatory scrutiny, supply chain disruption, climate-

related exposures, workforce challenges and 

operational resilience are now regular boardroom 

discussions.

Many of these risks cannot simply be transferred 

through insurance.

As a result, organisations are increasingly seeking 

advice that helps them understand their exposures, 

assess the effectiveness of their controls and make 
informed decisions about risk. Working closely with 

their broker can help businesses identify gaps and 

ensure their insurance program remains aligned to 

their evolving needs.

Insurance is a financial safety net
Insurance should not be viewed as a standalone  

risk strategy.

At its core, insurance is a financial safety net that 
helps organisations manage the financial losses 
of unexpected events. Effective risk management 
focuses on reducing the likelihood and impact of 

those events occurring in the first place.

The most resilient organisations take a balanced 

approach by:

• Identifying key risks.

• Assessing potential impacts.

• Implementing appropriate controls.

• Monitoring emerging exposures.

• Using insurance to transfer residual risk where 

appropriate.

When these elements work together, insurance 

programs are better aligned to the organisation’s 

overall risk profile and objectives.

Making the most of your broker 
relationship

The value of a broker extends beyond negotiating 

premiums and arranging cover. Businesses that 

engage their broker as a strategic adviser are often 

better positioned to:

• Identify emerging risks before they become 

significant issues.
• Benchmark their risk management practices.

• Strengthen risk controls and governance.

• Align insurance arrangements with business 

objectives.

• Improve underwriting outcomes through a 

stronger presentation of risk.

• Prepare for future challenges rather than simply 

responding to past losses.

The strongest broker relationships are built on 

ongoing conversations about risk, not just annual 

renewal discussions.

Looking beyond insurance

As risks continue to evolve, organisations will 

increasingly benefit from advice that extends 
beyond insurance.

The most effective insurance programs are built on 
a thorough understanding of risk, supported by 

strong risk management practices and informed 

guidance from trusted advisers.

The strongest insurance program is not necessarily 

the one with the lowest premium or broadest 

coverage. It is the one that supports your 

organisation’s long-term resilience and ability to 

achieve its objectives.
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Market snapshot

• Strong insurer competition and available 

capacity.

• Stable premiums or modest reductions for 

quality risks.

• Increased focus on governance, risk controls 

and claims performance.

• Greater scrutiny of complex and emerging 

liability exposures.

• Opportunities to broaden coverage and 

optimise program structures for well-

managed risks.

Competition meets increased 
scrutiny

While market conditions remain favourable overall, 

businesses that invest in risk management and 

can clearly articulate their controls are finding 
themselves best positioned to capitalise on the 

competitive environment.

The liability market remains highly competitive, with 

insurers continuing to pursue growth and ample 

capacity available across most industry sectors. 

For many businesses, this is translating into stable 

renewals, modest premium reductions and strong 

competition between insurers.

However, the defining trend in the current market is 
not pricing, it’s differentiation.
Insurers are increasingly rewarding organisations 

that can demonstrate strong governance, effective 
risk controls and favourable claims performance. 

Businesses with clear risk management frameworks 

and well-documented operations are often 

achieving the most favourable outcomes, including 

broader coverage options and greater flexibility 
around deductibles and program structure.

At the same time, underwriters are taking a 

closer look at emerging and complex exposures. 

Contractor management, product liability, supply 

chain risks, labour-hire arrangements and evolving 

technology-related liabilities are attracting increased 

attention during the underwriting process.

LIABILITY
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The market is soft, but the 
risk is getting smarter

The concern is not simply the technology itself, but the 

speed at which capability is developing.

“Businesses are adopting AI rapidly, but governance, 

accountability and risk frameworks are still catching up,” 

says Thom. 

As cyber risks become more complex, the role of cyber 

insurance continues to evolve.

Historically viewed by some organisations as a niche 

product focused on data breaches and ransomware, 

modern cyber policies now provide much broader 

protection. Cover can include business interruption, 

incident response costs, forensic investigations, data 

restoration, legal expenses, breach notification costs and 
crisis communications.

Importantly, many policies are also responding to risks 

arising from third-party failures.

“Cyber insurance is designed to complement your 

business’s IT security efforts,” says Thom. “It’s not a 
replacement for good cyber security. The best outcomes 

happen when strong controls and quality insurance work 

together.”

For businesses that have delayed purchasing cyber 

insurance, current market conditions present a valuable 

opportunity.

The combination of increased insurer competition and 

broader coverage means organisations may be able 

to improve protection without significantly increasing 
cost. Businesses with strong cyber security practices are 

generally better placed to secure favourable insurance 

outcomes.

While pricing remains favourable, the frequency, severity 

and sophistication of cyber incidents suggest this 

environment may not last indefinitely.

While cyber insurance has become easier to buy, 

cyber risk itself has not become easier to manage. The 

organisations best positioned for the future will be those 

that use today’s favourable market conditions to prepare 

for tomorrow’s increasingly complex threat landscape.

The cyber insurance market remains one of the most 

competitive areas of the insurance sector. Increased 

insurer capacity, strong competition and broader 

coverage options continue to create favourable 

conditions for buyers. However, while the insurance 

market is enjoying relative stability, the threat landscape  

is moving in the opposite direction.

According to EBM Insurance & Risk Regional Director 

Thom Anderson-Nicholls, cyber risk is evolving rapidly, 

driven by increasingly sophisticated threats, greater 

reliance on third-party providers and the emergence 

of artificial intelligence as both a business tool and a 
weapon for cybercriminals.

“A cyber incident is reported every six minutes in 

Australia,” says Thom1. “At the same time, we’re seeing 

threats that are more organised, automated and scalable 

than ever before.”

While headlines often focus on sophisticated hacking 

groups and ransomware gangs, many incidents still begin 

with a simple human mistake.

“Most cyber incidents occur due to staff error,” says Thom. 
“That’s why regular cyber awareness training remains one 

of the most effective risk management tools available to 
businesses.”

Another challenge today is that businesses are no longer 

only exposed to attacks on their own systems. A cyber 

incident affecting a key supplier or technology provider 
can be just as disruptive.

In addition, while the emergence of generative AI has 

delivered significant productivity benefits for businesses, 
the technology is also creating new forms of cyber risk.

Cybercriminals are increasingly using AI to find 
weaknesses, automate attacks and create more 

convincing scam emails. What was once experimental is 

now becoming part of everyday cyber-attacks.

“We’re closer to science fiction than many people  
realise,” says Thom. “AI already acts at machine speed, 

beyond human oversight. Cyber attacks are becoming 

AI-generated, automated and highly scalable.”

CYBER 

1 Annual Cyber Threat Report 2024-25

Thom Anderson-Nicholls
Regional Director

https://www.cyber.gov.au/sites/default/files/2025-10/Annual%20Cyber%20Threat%20Report%202024-25.pdf
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FinPro market conditions 
remain strong for buyers

“As there has been a soft market cycle for some time 

clients may have already experienced the drop in 

pricing and/or more favourable cover conditions,” 

says Darren. “Therefore, for the majority there is likely 

a stabilisation, however for some clients with larger 

programs there may be continued pricing relief.”

Claims performance remains one of the key factors 

influencing renewal results. While traditionally 
challenging sectors are benefiting from improved 
market support, insurers continue to closely assess 

individual risk profiles.
Encouragingly, some sectors that have faced difficult 
market conditions in recent years are seeing greater 

insurer appetite.

“Overall, the traditional harder to place risks, like PI 

for engineers/construction risks, are enjoying some 

respite and market support remains favourable,” 

says Darren. 

Looking ahead, businesses should be mindful of 

a changing risk landscape, particularly around 

cyber security, artificial intelligence and governance 
exposures.

Darren says for business owners, preparation will be 

key to maintaining favourable insurance outcomes 

over the next 12 to 18 months.

The Financial and Professional Lines (FinPro) 

market continues to deliver favourable conditions 

for businesses, with strong insurer competition, 

increased capacity and new market entrants helping 

to maintain a buyer-friendly environment.

According to Darren Schwartz, Executive Account 

Manager at EBM Insurance & Risk, market dynamics 

that emerged over recent years have continued to 

strengthen.

“Overall, there has been a continued downward 

trend in pricing as a result of market competition, 

increased capacity and new entrants, with the new 

entrants either being existing markets that are 

now getting back into areas that they previously 

withdrew from, or new underwriting agencies 

coming online,” says Darren. 

“With the increased competition there has also been 

the ability to reduce excess structures, particularly 

those that were inflated in harder market cycles, 
and secure more favourable cover conditions and 

extensions.”

For many businesses, the significant premium 
reductions achieved during the earlier stages of the 

soft market have now largely stabilised. However, 

competitive pressures continue to support strong 

renewal outcomes.

FINANCIAL AND PROFESSIONAL (FINPRO) LINES

Darren Schwartz
Executive Account Manager 
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Good news for well-prepared 
property owners

While market conditions remain generally positive, 

insurers continue to take a more targeted approach 

to risk assessment.

Properties with a history of claims, ageing 

infrastructure or exposure to flood, bushfire, storm 
or cyclone risks are receiving closer scrutiny. Rather 

than declining these risks outright, many insurers 

are focusing on understanding what mitigation 

measures have been implemented and how 
effectively properties are prepared for future events.
Where resilience measures can be demonstrated, 
insurers are often more willing to negotiate terms 

and provide access to broader natural catastrophe 
cover.

The outlook for property insurance remains positive, 

particularly for organisations that invest in risk 

management and resilience.

The property insurance market continues to offer 
favourable conditions for many clients, with strong 

competition among insurers and underwriting 

agencies creating attractive opportunities for well-

managed risks.

Increased market capacity, continued insurer growth 

ambitions and a stable reinsurance environment 

are helping to keep pricing pressure in check. While 

rate reductions are not as widespread as they were 

earlier in the cycle, many clients are still benefiting 
from a more competitive market, improved 

coverage options and greater flexibility at renewal.
Insurers are increasingly competing on service, 

policy enhancements and risk solutions, rather 

than relying solely on premium reductions. This is 

creating opportunities for clients to review limits, 

broaden cover and secure better overall outcomes.

PROPERTY
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Data, tech and a new 
era of underwriting
While market conditions remain favourable across 

many commercial insurance classes, the forces 

shaping the future of insurance are evolving. 

Increasingly, the conversation is shifting beyond 

price and capacity to focus on data, technology, 

regulatory expectations and risk quality.

Insurers are becoming more sophisticated in 

how they assess and price risk. Advances in data 

analytics, modelling and technology are enabling 

underwriters to form views on risks before a 

submission is even received. Property risks, in 

particular, are attracting closer scrutiny, with insurers 

using more detailed information to assess factors 

such as location, natural catastrophe exposure, asset 

quality and risk controls.

As a result, high-quality submissions are becoming 

more important than ever. Businesses that can 

clearly articulate their risk profile, demonstrate 
strong risk management practices and provide 

context around exposures will be better positioned 

to achieve favourable outcomes.

Technology will also continue to reshape the 

industry. Both brokers and insurers are actively 

exploring how artificial intelligence and automation 
can improve efficiency, support decision-making 
and enhance the customer experience. While many 

organisations are still determining the best way to 

leverage these tools, their impact on underwriting, 

claims and service delivery is expected to grow 

significantly over the coming years.
At the same time, regulatory expectations continue 

to increase. Governance, operational resilience, 

compliance and customer outcomes remain key 

focus areas across the industry. For insurance 

professionals, maintaining strong processes and 

delivering consistent service will remain just as 

important as technical expertise.

Beyond the insurance sector, broader economic and 

environmental pressures continue to influence the 
market. Businesses are still navigating inflationary 
challenges, workforce pressures and supply chain 

uncertainty, while natural disasters and rising 

rebuilding costs continue to impact insurance 

affordability, particularly in catastrophe-prone 
regions.

Looking ahead, the organisations best positioned 

for success will be those that can combine data-

driven insights, strong risk management and 

trusted advice. While pricing remains an important 

consideration, the future of insurance will 

increasingly be defined by the ability to understand 
risk more deeply, communicate it more effectively 
and respond to it more strategically.

LOOKING AHEAD
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