Dear Reader,
Welcome to the summer edition of On the Job.
It’s been another quarter of mixed conditions for the building industry.
The good
Building approvals rose in the September quarter – up 1.5 per cent (trend terms), with approvals for private sector houses
rising 0.7 per cent and other private sector dwellings (mainly apartments) up 3.2 per cent. The value of total building
approvals was also up 1.3 per cent, with resi up 1.5 per cent and non-resi up 1 per cent.
With strong residential, commercial and civil building activity, skilled construction professionals are in massive demand,
according to the 2017 Hays Global Skills Index. ABS data put the number of people employed in the construction industry
at a record number in September – 1.168 million (seasonally adjusted). But there’s a warning: there’s a growing mismatch
between the skills jobseekers possess and those employers want, meaning there is a shortage of suitable skills across the
industry and it’s getting harder to secure the right talent.
The bad
ABS figures also revealed the value of total building work done in the June quarter was down 0.6 per cent (seasonally
adjusted) to $26,829.4 million, with new residential work falling 1.3 per cent (work on new houses was down 2.6 per cent,
while other new resi work was up 0.2 per cent). It was a slightly brighter quarter for non-resi work – up 0.3 per cent.
Analysis of 15 years’ Census data by the Australian National University, determined that Australia has an oversupply of
164,000 dwellings. The Regional Housing Supply and Demand in Australia Working Paper looked at how many homes
were built between 2001 and 2016 and compared this to population growth, demographic changes and types of buildings
being constructed to determine there was a slight oversupply of stock.
The ugly
ASIC’s insolvency statistics for the quarter ending June 2017, showed the number of Aussie companies entering into
external administration rose by 28 per cent on the previous quarter to 2,198 – with those in the construction industry
accounting for the lion’s share at 403 insolvencies.
In this edition:

securing your premises over the summer break
protecting your data
energy efficient equipment finance
medical waste into concrete.
We hope you enjoy this edition of On the Job. Best wishes to you and yours for a safe festive season and prosperous
2018!
The BuildCover and TradesPlus teams

News in Brief
Apprentices paint a bright future: EBM is proud to be a supporter of Master Painters, Decorators and Signwriters Assoc
of WA. As sponsor of the Apprentice of the Year category at this year’s Master Painters & Decorators Australia Awards
for Excellence we were delighted to attend the Gala Dinner on 28 October and present the awards which recognise and
reward up-and-coming painting and decorating contractors. Doing the honours was Corporate Broking Executive
Account Manager Craig Goodwin, who congratulated the Apprentice of the Year winner and runners up.

Apprentice of the Year
Nicholas Lozanovski with
Craig Goodwin.

Seven of the 10 Apprentice of the Year finalists were female,
taking out second and third place in the Awards for Excellence.

Housing construction expands: Figures from the AIG/HIA Australian Performance of Construction Index revealed that
overall construction expanded over October, making it the ninth month in a row for growth. Housing construction
expanded while apartment construction contracted for the third month in a row.
Opportunities for tradies: A Galaxy survey has found busy lifestyles are causing Aussie homeowners to delay repairs,
maintenance and renovations. Painting was the most likely to be put off (50 per cent), followed by cleaning gutters and
windows (38 per cent) and gardening (25 per cent). One-fifth of women said they put off jobs because their partner
promised to do the work and more than half of the men surveyed said they didn’t have time.
Value of construction work surges: The value of total construction for the September quarter was up 30 per cent over
the year to $62.9 billion, according to ABS data. There was a 33 per cent rise in large-scale engineering work and a 0.4
per cent decline in building work (residential building down 0.3 per cent and non-resi down 0.6 per cent in Q3).
3 out of 4 tradies can’t pick asbestos: A Curtin University study has found three-quarters of tradies admit they find it
difficult to identify asbestos on the job and new apprentices aren’t being taught how to. A push to make asbestos
identification part of apprenticeship training has been supported by the MBA.
Number of injuries down: Although the construction industry has the second highest incidence of workplace injury (16
serious claims per 1,000 employees), the number of claims decreased by 11 per cent between FY12 and FY15,
according to the latest SafeWork Australia Comparative Performance Monitoring Report.
Aussie medal haul at WorldSkills 2017: Skilleroos secured a top 10 finish at the international ‘tradie Olympics’ held in
Abu Dhabi in October, bringing home 4 medals (silver medals for industrial mechanical millwright and carpentry, and
bronzes for beauty and bricklaying).
Plumbers and sparkies still bringing home the bacon: At an average of $85.57 per hour plumbers are the best paid
tradies in the nation, followed by sparkies at $77.59 p/h, according to the latest Tradie Price Index from
serviceseeking.com.au. Builders came in third at $67.83 p/h, followed by chippies at $61.28 p/h, tilers at $55.85 p/h,
landscapers at $54.16 p/h, plasterers at $48.58 p/h and painters at $44.42 p/h. Across all trades, the average is $61.91
p/h, with asking rates rising 4 per cent in the past year.
Nice niche: ServiceSeeking also revealed the top 10 most expensive niche trades for FY17 and the average cost per
job – stonework and masonry $3,438; staircases $2,400; cabinetmaking $1,576; insulation installation $1,416; carpet
laying and installation $1,199; garages, sheds and carports $643; glass installation $560; bathtub resurfacing $500;
tinting and films $360; and fridge repair $146.
Trades to remain in demand: Despite the prediction that Australia’s workforce will become more technology driven in
the years ahead, the construction industry is expected to experience 8 per cent employment growth, according to CBA’s
Jobs and Skills of the Future Report.

‘Tradie crisis’ as apprentice numbers fall: 56 per cent of apprentices who began training in 2010 had finished working in
their trades 4 years later, according to National Centre for Vocational Education Research data. Only one-third of
apprentices in construction trades finished their training in 2015 and 1 in 3 construction workers left within the first year.
Despite demand for skilled tradies nationwide, in 2017 apprentices and trainees made up just 2.7 per cent of the total
workforce, the lowest in a decade.
Tradie in the news: Queensland tradie nominated for Pride of Australia Award after chasing down and hogtying a man
who ran away from a car accident. Drugs and cash were found on the absconding man.
Short of work, head south: An increasing demand for dwellings, infrastructure and commercial buildings, coupled with a
shortage of builders, could provide opportunities for tradies and builders in the Apple Isle. CoreLogic’s construction
figures for FY17 found that nationally projects with a value of $1-5 million took an average of 8 months to construct, but
took 11 months in Tasmania. Across civil engineering, residential, commercial and industrial builds, construction periods
were on average 3 months longer in the state.
Upcoming building and trade shows:
23-25 February, The Home Show, Brisbane
9-11 March, SILMO Sydney International Optical Fair
15-16 March, Sydney Build-Construction Expo
23-25 March, Perth HIA Home Show

Lighter side - Cher-ching! Tradie winning streak
Luck has shined on some tradies around the country of late – and they’ve found themselves in the money. In fact, across the
four Lotto wins in October alone, the tradies were a cool $22 million richer.
“Sweet!” was the reaction of the syndicate leader when told by NSW Lotteries that he and six tradie mates, all in their twenties,
had won the $16.4 million Powerball jackpot.
“I won’t have to work weekends anymore,” exclaimed the Perth tradie who won $2 million in a Saturday Lotto draw.
“I bet that’s a first – Lotto winner buys sausage roll,” laughed another Perth tradie who stopped off on his morning tea break to
claim his $3 million Saturday Lotto win and then picked up a sausage roll on his way back to the worksite.
“Tingling all over” was a tradie from the Sunshine Coast when he won $1 million in the Monday and Wednesday Gold Lotto draw.
The tradie had played the same numbers for more than 30 years.
“I’m getting loose tonight” was the plan for a Victorian tradie who won $1 million in a Melbourne Cup promo.
Well butter my buns and call me biscuit
With those sorts of winnings, they’ll all be able to stock up on ‘Tradie undies’, as sported by Nick ‘Honey Badger’ Cummins:
https://www.youtube.com/watch?v=_Ie7yQ5I8UI

While you're away the thieves will play
Before you head off on some much-deserved R’n’R this summer, make sure you protect
your premises.
It’s been 12 months in the making, but the festive season and tools down has finally arrived. Traditionally many
builders and tradies shut up shop for January – and if you offer 24hr emergency call-out (that would be you,
sparkies and plumbers) you’re probably hoping the mobile doesn’t ring when you’re in a food coma on Christmas
Day, immersed in the Boxing Day Test or feeling a ‘bit ordinary’ on New Year’s Day. On call or not, no-one wants to
be rudely awoken by the trill of the mobile and a message that their premises have been looted. As while you may
be abandoning the worksites and workshops, crims are gearing up for their busy season.
Crime statistics reveal that there is a spike in thefts over the festive season – with incidents peaking on Christmas Eve and New Year’s Day. Vacant premises and building sites equal
rich pickings for thieves and also offer up a prime target for vandals. And while the TV shows are full of well-planned heists and break-ins, the reality is that most theft is opportunistic
and not planned. The crim sees a vulnerability and strikes.
So whether you’re closing the doors to your office, workshop or mobile office (that would be the ute/van), these precautions may help protect your premises – and your livelihood –
from the criminal element. The tips might seem obvious, but with the mad panic that often surrounds the silly season and your crew’s enthusiasm to start their holidays, the basics can
be overlooked:
Lock up
Securely lock your vehicle(s). If possible, park in a locked garage.
Don’t leave anything of value visible through the windows (it’s not unknown for someone to smash a window to score 20
cents from the centre console).
Remove tools and other equipment from the vehicle and store them in a lock-up facility. Consider a tool crib or safe box
(well-anchored and alarmed) for your most expensive tools.
Keep your mobile, laptop, tablet and EFT machine stored securely at home.
Properly secure all doors and windows at your office/workshop/storage facility – bolt deadlocks, lock windows, put shutters
down, lock sliding doors and reinforce with a piece of dowel in the track etc.
Secure sensitive information/data off-site.
Store important documents and any valuables left on the premises (if absolutely necessary) in a fire-proof and wellanchored safe.
Don’t leave anything of value (or that could be used to cause damage, where practical) on a building site. Check out our
story about building site security.
Use best-practice key control – not having multiple sets of keys, knowing exactly who has keys to what (keep a register),
getting keys back from former employees, never using a single master key to unlock multiple locks, never putting the
company name and address on key chains etc. Never leave keys unattended or ‘hidden’ on or outside the premises.

Check outside
Any tools, ladders or other objects that could assist a thief gain entry should be stored indoors.
Any loose objects (rocks, pavers, tiles, bricks, poles etc.) that could be used as missiles should also be removed.
Lock all sheds and storage facilities.
All entry points to the premises should be free from obstructions and not provide cover for those trying to break-in.
Double check external doors and windows are secure; you might consider strengthening door and window security
treatments to create more barriers.
Set the alarm and switch the cameras on
Turn the interior lights off so no-one can see what is inside.
Motion-sensitive/infra-red alarms should be set, and if monitored by a security firm, contact them to advise that the premises
are being left unoccupied for however many days and discuss amending the security protocol in place if warranted.
Security lights should be switched on and cover all access points to the premises (don’t forget stairwells, car parks and
alleyways). Timers are useful.
If you have CCTV installed, make sure the cameras are switched on and recording.
If you have a security company, you might consider having the patrols increased.
Check in with your neighbours – if they will still be on-site ask them to keep an eye on your place (offer to do the same if
you’ll be on-site at all). Clusters of unattended workshops/storage facilities in industrial parks etc. are like a smorgasbord for
thieves – consider setting up a rotation with fellow owners to visit the site or pool your resources to pay for a security patrol.
Insure your assets
If your business falls victim to theft or vandalism, the costs can quickly add up – damage to the building (or vehicle) and
equipment, loss of supplies (stock) and tools and down time before you can get back to work.
Make sure you have adequate cover for your business premises itself, its contents, and your equipment and tools. It is also
important to protect your livelihood in the event that your business does suffer a loss with business interruption cover. Talk to
our TradesPlus team about putting the right covers in place.
Check in with us if you are taking an extended break and the premises will be unoccupied for more than 60 days, as you will
need written consent from the insurer to maintain coverage.

A hard hat won't protect your data
It’s no longer hammers and drills that trades rely on, today we’re as dependent on our
mobile devices as we are on our toolbox.
Mobile phones, tablets, laptops, mobile payment machines…these are all part and parcel of many builders’ and
tradies’ kits. Mobile devices can make life easier, but have you ever thought about just how much of your – and
other people’s data – is stored on them?
Phone numbers, email addresses, credit card details, financials – you can have an awful lot of personal data at your
fingertips. And this data is ‘gold’ for hackers and other unscrupulous outfits who use it to make mischief and money,
think identity fraud, ransoms, embarrassing online releases.
While many of us wouldn’t dream of leaving our toolbox unlocked, we often leave our data exposed to theft.
It would be bad enough if some lowlife got their hands on your personal information, just imagine the fallout if they got their hands on some else’s info courtesy of you. There’s a good
chance it will go way beyond a stern “not happy Jan” and wind up with you in a whole lot of hot water. New data breach legislation comes into effect on 22 February 2018 and if your
business is covered under the Privacy Act you need to be aware of your new obligations.
Won’t happen? Think again. Cyberattacks have become the number one economic crime in Australia and the Commonwealth Government estimates online attacks cost the economy
up to $17 billion a year. The PricewaterhouseCoopers’ 2016 Global State of Information Security Survey revealed 65 per cent of businesses had experienced a cyberattack in the past
24 months.
But that’s just the big boys right? Wrong. High-profile cyber-attacks make the headlines, but thousands of people get caught up in cyber incidents every day. Just think about it – it’s
going to be much harder for a hacker to wreak havoc on Apple’s system then it would be to breach Bob the Builder’s iPhone.
If your construction business has government contracts, you probably have access to sensitive information. And if you experience a data breach that compromises a government entity
or critical infrastructure it could be a whole new world of pain for you. FYI: In FY16 the Australian Cyber Security Centre responded to 734 incidents affecting private sector systems of
national interest and critical infrastructure providers and, in November, the Government revealed that a hacker had compromised the network of a small Australian company with
contracting links to national security projects.
So what can you do to protect your – and your clients’ – data? Employ some cyber security basics:

Passwords
Regularly change them; don’t share them; use strong ones with a mix of upper and lower case letters, numbers and
symbols; don’t use the same one for multiple devices/accounts; use multi-factor authentication where possible.
Security software
Install the latest security updates on all devices; run weekly anti-virus and malware scans; use up-to-date security software.
Wi-Fi
Secure your wireless network; be careful when using public wireless networks and avoid making online transactions when
using public or complimentary Wi-Fi.
Back-up
Make sure you regularly back-up all data using multiple platforms e.g. on a portable hard drive and to the cloud.
Access
Don’t use USBs and external hard drives from an unfamiliar source; be mindful of who has access to your system
(employee BYO devices are leading sources for breaches); secure your devices (lock them and install all the right protection
software) – data can be stolen in an instant without the device leaving your side; securely store portable storage devices
when not in use.
You can also talk to one of EBM’s Cyber Liability experts if you want to arrange insurance cover to protect your business.
Of course, the thief who’d lift your tools and vehicle wouldn’t think twice about nicking your mobile devices (they’re probably even easier to turn into quick cash than your power tools).
So keep them close by, lock them, engrave them and make sure they are covered by insurance.

Spotlight on: Energy eﬃcient equipment ﬁnance
If you are looking to update your plant and equipment in the New Year, it pays to go green
with discounted finance available.
Jumping on the green bandwagon and choosing energy efficient plant and equipment can help builders and
tradies reduce operating costs, reduce their carbon footprint, add value to their brands, improve productivity and
reduce emissions and power bills. And now you can be rewarded for getting on-board.
CBA and Westpac have teamed up with the Clean Energy Finance Corporation (CEFC) (a Commonwealth
Government-owned ‘green bank’) to offer businesses a 0.7 per cent discount on finance for energy efficient
equipment.
By tapping into the Energy Efficient Equipment Finance program, EBM Finance is able to arrange a discounted loan to support business investment in energy efficient and lower
emissions vehicles, equipment, machinery and fixtures that meet CEFC’s investment guidelines. Finance is available for qualifying equipment above $20,000.
Eligible investments include:

New or demo fuel efficient vehicles –
electric or hybrid cars
cars with low CO2 tail pipe emissions including most European passenger vehicles (according to CBA, 7 out of 10 of
the best-selling vehicles in 2016 had model variants that meet the CEFC definition of ‘energy efficient’)
buses and trucks powered by an electric, hybrid or regenerative drive/engine
Electric/hybrid engine machinery including excavators, cranes and forklifts
Energy efficient lighting and fittings
Energy efficient electric motors, pumps and fans
Compressed air, variable-speed drives
Heating and cooling systems
HVAC systems
Co-generation and tri-generation plants
Benefits of energy efficient equipment finance include:
0.7 per cent per annum discount on interest rate which would otherwise apply
Discount applies for the life of the financing
100 per cent financing of the costs of the equipment with pre-approvals available
With pre-approval you have greater power to negotiate the best price on equipment
Loans to suit your circumstances: chattel mortgage (equipment loan); hire purchase; finance lease
Certainty of fixed payments on finance lease or hire purchase, or a fixed interest rate on chattel mortgage
Repayments structured to match your cash flow cycles (monthly, quarterly or seasonally)
Asset being financed usually acts as the security for the lending; no need to tie up equity in other business assets as
security
Potential tax benefits depending on the equipment finance chosen
Builders and tradies looking to upgrade vehicles, fit-out workshops or invest in new machinery should think ‘green’ and contact one
of EBM’s finance brokers to discuss energy efficient equipment finance.
EBM Finance Pty Ltd acts as a credit representative of IFBA Pty Ltd under Australian Credit Licence 391682.

Innovation corner: Medical waste to concrete
Is it bananas to think that medical waste from dialysis treatments could be used as building
materials?
Perhaps not. Researchers at Deakin University have reported that adding plastic medical waste from dialysis
treatments to concrete for construction can make the concrete more durable and waterproof.
Corrosion of the steel bars used in concrete construction is an issue for the industry – when concrete cracks it can
damage the internal bond, which can then lead to water penetration and corrosion of the steel bars and compromise
the strength and integrity of the concrete structures.
In a world first project, the Deakin University team has found that adding the sterilised and shredded medical plastic to a concrete mix at concentrations of 0.5 per cent and 1 per cent
decreased water absorption 30 per cent. According to senior lecturer in structural engineering and team leader Dr Riyadh Al-Ameri the finding is “significant” and “would be expected
to improve resistance of concrete to corrosion”.
The new types of concrete could offer “better protection” and “give structures longer life and better performance”.
As the steel reinforcements can be badly affected by corrosion, particularly when used in saltwater or marine settings, it is believed the discovery could have an impact on
constructions in harsh conditions such as offshore rigs, observation towers and buildings in coastal areas.
Globally, around three million people are on dialysis and each treatment produces 1-3kg of plastic waste which can’t be recycled with other plastics (as it was used to carry blood
products). With more than 12,000 Australians on dialysis, the research could massively reduce environmental and economic costs by diverting 5,100 tonnes of plastic from landfill
every year.
From fridge to worksite
According to international engineering firm Arup, about one-third of food produced around the globe is never eaten because it is spoiled after harvest and in transportation, or thrown
away by shops and consumers.
At the same time, the global construction industry is one of the world’s largest users of raw materials, with cement production alone responsible for an estimated 5 per cent of carbon
emissions (more than the airline industry).
So Arup have highlighted some novel ways to refigure organic food waste into building materials that will help cut waste and lower carbon emissions:

Peanut shells – low-cost materials such as partition boards that are resistant to moisture and flame retardant
Rice husk – mixed with cement to reduce the need for fillers; rice – raw material for the production of boards
Banana fruit and leaves – rugged textiles (bananas contain high strength fibre and have good acoustic absorption and
durability)
Potato peel – cleaned, pressed and dried to create a low-weight, fire resistant, water repellent, insulating material and
acoustic absorber
Arup, which created the first façade system in the world cultivating micro-algae to generate heat and biomass (SolarLeaf) and the first self-supporting façade panel made out of biocomposite material (BioBuild), notes that the potential for the bio-economy is huge.
“Over 40 million tonnes of dried organic waste from agriculture and forestry was produced in Europe in 2014 alone and the amount is growing year on year. A kilogram of waste
incinerated for energy recovery has a value of approximately €0.85 but the same material used for interior cladding could sell for up to €6 per kilogram,” the company said.

